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Introduction 

In 1993, the Missouri Legislature passed Senate Bill 380, the Outstanding Schools Act.  This bill requires that 

each school district to expend one percent of its revenue from the Foundation Program on professional 

development activities.  The bill mandates that a committee be chosen from teaching staff, by the teaching staff. 

The committee representatives will be voted on in the spring of the year for the following year.  Committee 

representatives are elected to a three year term. 

 

Lebanon PDC Mission and Purpose 

The Mission of the Lebanon R-III School District Professional Development Committee is to support educators 

with focused professional development that is research-based and ensures that each student achieves high 

levels of performance. 

The purpose of this plan is to carry out the mission, goals and objectives of the Lebanon R-III School 

Improvement Plan, building improvement plans, individual PDP or digital portfolio.   Stimulating and 

encouraging the professional growth of both new and experienced teachers will achieve these goals in order to 

impact students’ achievement. 

 

Professional Learning Standards 

The new Standards for Professional Learning are based on a holistic view.  The seven standards work in 

partnership to ensure effective professional learning.  Implicit in the standards are several prerequisites for 

effective professional learning.  They are so fundamental that the standards do not identify or describe them. 

These prerequisites reside where professional learning intersects with professional ethics.  Professional 

learning is not the answer to all the challenges educators face, but it can significantly increase their capacities 

to succeed.  When school systems, schools, and education leaders organize professional learning aligned with 

the standards, and when educators engage in professional learning to increase their effectiveness, student 

learning will increase. 

 

Lebanon R-III PDC Functions 

In planning and developing staff development activities, the Lebanon R-III Professional Development 

Committee establishes the following functions: 

1. Support the goals of the Comprehensive School Improvement Plan and Building Improvement Plans. 

2. Provide individual and collective staff development opportunities that promote student achievement. 

3. Coordinate in-service activities for scheduled professional development dates. 

4. Arrange on-site in-service activities throughout the year that address teachers’ needs and concerns. 

5. Provide an on-going structured program for training Professional Learning Community facilitators. 

6. Provide an on-going structured program, including training, to assist the new teacher and mentor. 

7. Assist teachers with development and implementation of individual professional development plans. 

8. Serve as a confidential consultant upon a teacher’s request. 
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9. Provide guidelines, procedures and manage the approval process for movement on the Lebanon R-III 

salary schedule using Professional Development Credits. 

10. Develop and oversee implementation of a budget for professional development activities. 

11. Provide professional resources to enhance instructional practices. 

12. Assess staff needs and develop methods to meet those needs. 

13. Evaluate the effectiveness of the professional development program.  

District-Wide Activities 

Designated Professional Development Activities:  Contract days are set aside for professional 

development.  All professional development activities are coordinated by the Professional Development 

Committee in collaboration with building principals, curriculum director, and technology director to 

address the Comprehensive School Improvement Plan, Building School Improvement Plans, student 

assessment data, curriculum revision, and concerns identified in the district surveys.  Professional learning 

has been set aside for the district, building and curriculum councils.  Dedicated early-release time is set 

aside for grade level, content, and vertical professional learning communities to meet on a regular basis. 

The professional learning days for next year are below. 

2019-2020 PD District Professional Learning/Work Days  

Sept 20 October 14 Nov 1 Feb 14 Mar 13 

Curriculum Council Curriculum Council 

District all day Site all day 

Curriculum Council 

Site Site Site PL 

 

Missouri Learning Standards:  Lebanon R-III Resource teachers continue to receive training for 

updated information through the Department of Elementary and Secondary Education.  The Director of 

Curriculum and Instruction along with building instructional coaches are available to provide training and 

provide assistance to all Lebanon R-III certified staff and help them integrate state and national standards 

in the curriculum. 

Regional Professional Development Centers:  The Professional Development Committee utilizes 

both the Southwest and South Central Regional Professional Development Centers as a resource using a 

“train the trainer” approach. 

In-District In-Service Opportunities:  The Professional Development Committee schedules 

professional learning activities as needed throughout the year that are designed to meet the needs identified 

from data analysis or teacher need.  These professional learning activities are designed to provide training 

opportunities within the district, and the activities are tailored to the goals of the Comprehensive School 

Improvement Plan and Building Improvement Plans.  These needs are identified from student assessment 

data and district surveys.  In-district professional learning activities prove to be more cost-effective, 

encourage teachers to work collaboratively, and benefit a greater number of teachers than remote 

workshops.  In an effort to build capacity among the faculty, the Professional Development Committee 

makes a practice of utilizing in-district presenters to share information from training received outside the 

district. 
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Beginning Teacher Assistance:  In order to enhance the success of beginning teachers and encourage 

them to stay in the profession, the Professional Development Committee assists in developing an Individual 

Professional Development Plan for each faculty member with less than two years teaching experience.  The 

plan addresses the teacher’s first two years in the classroom, and the goals identified in the plan are related 

to the Network for Educator Effectiveness (NEE). 

Beginning teachers participate in a two year mentor program and are assigned a mentor who offers collegial 

support, practical assistance, peer coaching, and assistance with the Individual Professional Development 

Plan.  The Professional Development Committee sponsors and funds a New Teacher Institute scheduled for 

August and facilitated by the Academic Services Department. 

The Professional Development Committee provides a mentoring program and opportunities for second 

year teachers.  Release time is provided for continuation of observation and peer coaching opportunities. 

Mentor Teacher Selection and Training:  Experienced teachers who have mastered their craft and 

are dedicated to promoting excellence in the teaching profession are sought as mentors for first and second 

year teachers.  The building principals in collaboration with the Professional Development Committee 

building reps are responsible for selecting and placing mentors.  Mentors should have five years of teaching 

experience and are identified in sufficient time to allow for training.  Exceptions are made at the discretion 

of the building principal in consultation with the Professional Development Committee.  The mentor 

teacher is expected to attend training that addresses the following functions: 

● Informal contact with protégé/mentee 

● Role modeling 

● Direct Assistance 

● Demonstration 

● Observation and feedback cycle (to include Peer Coaching) 

● Assistance with professional growth 

Additional information about the mentoring program can be located in the Lebanon R-III Mentor Handbook. 

Assistance for Experience Hires:  Teachers new to the Lebanon R-III district, but not new to teaching, are 

provided professional development to orient them to the culture of the school district.  Experienced hires will 

participate in the New Teacher Institute.  The following topics are addressed:  Curriculum, Instruction and 

Assessment (CIA), Professional Learning Communities (PLC), Network for Educator Effectiveness (NEE), 

Professional Development Plan (PDP), and Technology Training. 

Building Professional Development Plans:  The Professional Development Committee requests from 

each building in the district a Professional Development Plan that supports the mission of the district and the 

Building School Improvement Plan.  Staff development activities needed to achieve the goals targeted by the 

building, are included in the plan.  This on-site approach is designed to develop organizational capacities that 

support data, results-oriented staff development and focus on student achievement.  The Building Professional 

Development Plans are developed by the Professional Development Committee members in collaboration with 

the building principal. 

Individual Professional Development Plans:  The Professional Development Committee is able to work 

with all teachers in the Lebanon R-III District to develop and document Individual Professional Development 

Plans (PDP’s) or digital portfolio meet state certification and district Network for Effective Educators (NEE) 

evaluation. 
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The Professional Development Committee is responsive to individual needs and makes every effort to support 

an individual teacher’s professional growth in the following ways: 

● Teachers may apply for funds to meet individual needs identified on an Individual Professional 

Development Plan. 

● Mentors, PLC facilitators, and other colleagues are available and encouraged to collaborate to meet 

individual teacher needs. 

PDC Structure and Responsibilities 

● The PDC will consist of one ex-officio member from administration, ex-officio Director of Curriculum 

and Instruction, and ex-officio Director of Technology, 2 PDC c0-chairs and fifteen teachers who are 

elected representatives from each building according to this schedule: 

○ 2 from Esther Elementary 

○ 2 from Maplecrest Elementary 

○ 2 from Boswell 

○ 3 from Middle School  

○ 4 from High School 

○ 1 from Tech Center 

○ 1 from Hillcrest 

● Members shall be certified staff members with at least three years of teaching experience and at least 

two years in the Lebanon R-III School District.  Terms will be of three years in length and are staggered 

so that approximately one-third of the committee will be new each year.  New members shall be elected 

in April.  Service will begin in May. 

● Each building will hold an election in the event that a member must be replaced. 

● The success of the committee is dependant on consistent representation of each building (including 

building administration and instructional coaches).  All members are responsible for attending monthly 

meetings. The PDC highly values regular attendance.  For this reason, being present at our monthly 

meetings is one of the basic obligations a member accepts upon joining PDC. Chronic absences may be a 

reason for removal from the committee.  

● The committee will elect two Co-Chairs from the voting members. The co-chairs will be a current 

member. The co-chairs will be elected in March.  The Co-Chairs will call meetings as needed, create 

agendas and conduct meetings, and take minutes of the meetings.  The Co-Chairs will share the PDC 

year-in-review with the school board each year. 

● PDC meetings will be held monthly.  The date will be determined by the committee. 

● All members will be responsible for the communication of PDC information to building administration 

and staff members, including: 

○ Collaborating in making PD plans with building administrator 

○ Posting professional development opportunities 

○ PDC budget update 

○ Evaluation results 

● All PDC members will assist with the Mentor/Mentee program by being available to answer questions, 

explaining PD funds and application process. 

● The entire PDC will plan professional development opportunities for the certified staff to help 

accomplish the PDC goals. 

● The PDC will develop a district focus based on data to be addressed through professional development 

for each year. 

● A PDC member in each building will maintain records of funds available for their building. 
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● Each member will stay abreast and incorporate best practices into teaching by attending conferences 

that promote staff development.  Whenever possible, members will attend the Learning Forward 

Missouri spring conference. 

● Assist and coordinate necessary resources for Individual Professional Development Plans. 

 

2019-2020 Lebanon R-3 PDC Members 

Building Member Years Served in Term 

Esther 
● Lisa Mutchler 

● JoLee Zimdars 

3 

1 

Maplecrest 
● Suzanne Lowery 

● Kim Layman 

3 

2 

Boswell 
● Savanna Knight 

● Mandy Gormley 

2 

2 

Middle School 

● Corban Wendt 

● Lindsey Marcum 

● Susan King 

2 

3 

2 

High School 

● Amanda Perschall 

● Kate Sutter 

● David Krev 

● Casandra Burchell 

3 

1 

2 

2 

LTCC 
● Connie Galvez/Rebecca 

Hudson 

3 

Hillcrest ● Janet Branch  2 

Co-Chairs 
● Deanna Allen 

● Leslie Uder 

3 

2 

Ex-Officio Members 

● Laura O’Quinn 

● Jay Roth 

● Scott Shellhorn 

 

2019-2020 PDC Meetings 

● August 29 

● September 26  

● October 17 

● November 7 

● December 12 

● January 9 

● February 27 

● March 19 

● April 16 

● May 13 (all day) 
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Co-Chair Duties 

Professional Development Plan and Program: 

● Work directly with the superintendent, assistant superintendents, Director of Curriculum and 

administrative assistant to provide a comprehensive professional development program that links 

professional development with student success. 

● Confer with the district coordinators of federal programs and special education to develop a 

comprehensive professional development program based in compliance with the Missouri Professional 

Development Guidelines for Student Success (August 2013). 

● Update the Lebanon R-III Professional Development Plan yearly to ensure that it reflects the changing 

needs of the school district and is meeting the best practice standards of the Missouri Professional 

Development Guidelines for Student Success.  Present this plan to the Lebanon Board of Education 

yearly. 

● Oversee the coordination of all professional development activities funded with one-percent monies. 

● Coordinate with Ex-Officio officers the district-wide professional development days. 

● Confer with the building principals to provide professional development activities specific to each 

building school improvement plan. 

● Coordinate district professional learning activities. 

● Attend conferences to ensure that the Lebanon R-III Professional Development Plan meets or exceeds 

best practice. 

● Evaluate the overall effectiveness of Professional Development activities and the overall Professional 

Development program.  The evaluation will be presented to the Board of Education at the conclusion of 

each school year. 

● Have regular attendance at PDC meetings. 

Budget: 

● Develop a budget to provide a comprehensive professional program for the certificated staff in 

compliance with the Missouri Professional Development Guidelines for Student Success.  The budget 

will be developed in collaboration with the superintendents, building principals, and Professional 

Development building representatives for approval by the Professional Development Committee and 

the Board of Education yearly. 

● Implement the approved budget by administering the application, expenditure, and accounting 

procedures for professional development funds. 

● Confer with the district and building financial secretaries throughout the year to insure the budget is 

properly implemented. 

● Confer with the district administration related to professional learning (Federal Programs and Special 

Education) to ensure all professional development monies disbursed by the Lebanon R-III School 

District are included in the Lebanon R-III Professional Development Plan. 

Professional Development Credit: 

● Review teacher requests for Professional Development Credit and share this record to ensure that 

proper guidelines are followed and the required documentation provided. 

● Maintain a current record of each teacher’s Professional Development Credit and provide this record to 

Human Resources Administrative Assistant for advancement on the salary schedule. 
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Administrative: 

● Co-chairs will serve a term of 3 years.  

● Preside over all Professional Development Committee meetings. 

● Tabulate the needs assessment results to provide data in planning professional development program 

for the district.  Report the results to the committee to address teachers’ needs and concerns. 

● Maintain all records for the Professional Development Committee in accordance with the Missouri 

Professional Development Guidelines for Student Success and to provide the required information for 

the Missouri School Improvement Program. 
● Update the Lebanon R-III Professional Development Handbook yearly. 

● Take minutes at all Professional Development Committee meetings. 

● Provide the minutes of monthly meetings to the Professional Development Committee members, 

superintendent and assistant superintendents. 

● Provide sign-in sheets and evaluations for Professional Development Committee activities. 

● Provide information to the Director of Communication to be distributed to district staff through the 

Lebanon R-III Insider in the fall and spring. 

● Other duties as directed by the Lebanon Professional Development Committee. 

 

Beginning Teacher and Mentor Program: 

● Work collaboratively with the Director of Curriculum and Instruction to develop Mentor/Mentee 

handbook and New Teacher Institute. 

PDC Member Responsibilities 

PD Plan: 

● Assist in the development of the district wide Professional Development Goals and Plan 

● Meet with PLC facilitators and the building principal to develop the professional learning day schedule. 

● Meet with PLC facilitators and the building principal to monitor the work of PLC’s and the Building 

Professional Development Plan. 

● Assist in the evaluation of the district-wide Professional Development Plan. 

Budget: 

● Assist in the development of the district wide Professional Development budget to support the 

Professional Development Goals and Plan 

● Inform Buildings’ staff about Professional Development Budget Issues: 

o Professional Development Committee Website 

o Professional Development requests 

o Procedures and forms 

o Money available 

● Develop the Building Professional Development Budget with the Building Principal using: 

o Most current data and building goals 

o Professional Development Requests for funds 

Hosting PD Meetings in Your Building: 

● Greet presenter/facilitator, assist in arranging room and/or providing equipment, make introductions 

● Secure sign-in sheets and evaluation forms 
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● Forward sign-in sheet to Administrative Assistant at Central Office 

● Arrange refreshments if desired 

Other Responsibilities: 

● Attend monthly Professional Development Committee meetings.  

● Will serve a 3 year term 

● Help identify needs and resources for buildings and the district 

● Assist colleagues in your building with PD forms  

● Inform building of upcoming PD events, changes in procedures, and other professional development 

issues 

● Assist building teachers in tracking their PD hours 

● As funds allow, attend the Learning Forward Missouri’s annual Show-Me Conference at least one time 

during the tenure on Professional Development Committee 

● Other duties as determined by the Professional Development Committee 

Allowable PDC Expenditures 

1. Activities for staff with teaching certificates 

2. Consultant/presenter fees and expenses – both external and internal 

(Lebanon R-III Staff: $50 per hour of presentation during non-contract time, $25 per 

hour of presentation for preparation during non-contract time with the exception of 

PLC time) 

3. Stipends for: 

● Teacher participation in curriculum development and related work, non-contract time 

● Teacher participation on PDC, non-contract hours 

● Mentor teachers, non-contract hours 

● Teacher participation in professional development, non-contract time 

4. Reimbursement for travel, food, lodging and registration fees 

5. Substitute teachers for professional development activities 

6. Resources to support professional development, non-instructional materials 

7. District fees to belong to a professional development co-op and professional organizations 

Expenditures NOT Allowed with PDC Funds 

1. Individual membership dues 

2. Travel and registration expenses of general interest which do not support the Individual PDP, the 

district’s PD Plan, BSIP, or CSIP 

3. Travel and registration expenses to activities related to extracurricular sponsorships 

4. Equipment and materials for administrative use or instruction of students 

5. Salaries, including student related activities such as extracurricular activities, sponsorships, 

summer or evening school 

6. Travel as a form of PD 

7. Expenditure on state or federal programs for which monies are already available for PD (i.e. Title I, 

Career Center, Special Ed) 

8. Training of school board members 

9. Training of Parents as First Teachers 
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10. Stipends for work on MSIP in areas other than curriculum, instruction, and/or professional 

development 

11. Activities for non-certificated staff 

12. CPR training 

13. Firearms training 

 

 

PD Credit Guidelines for Salary Advancement 

The Lebanon R-III District is committed continued professional learning and supports teachers by allowing 

teachers to use professional development to move across the salary schedule.  Teachers will use Bridge to 

submit professional development documentation that they wish to apply toward movement on the salary scale. 

 

Sixteen (16) contact hours of workshop attendance is equivalent to one (1) college credit for salary 

advancement.  For workshop hours to count as college credit, the Professional Development Credit Application 

form must be filled out, documentation of exact hours of attendance must be provided, and the hours must 

be approved by the PD Co-Chairs. 

Professional Development Credit Applications may be turned into their PD Co-Chairs at any time 16 workshop 

hours have accumulated.  Lebanon R-III Board Policy states that Professional Development Credit Applications 

must be submitted to PDC Co-Chairs by August 15 for movement on the salary schedule (if the 15th falls on a 

Saturday or Sunday, applications will be accepted through the following Monday).  Movement on the salary 

schedule occurs at the beginning of the contract year, in September.  Because of the volume of work, PDC 

Co-Chairs examines the applications on May 1st and continue through August 15th.  

 

Professional Development Credit Application 

REQUIRED DOCUMENTATION 

Teachers will use Bridge to submit professional development documentation that they wish to apply toward 

movement on the salary scale. 

Attendance at workshops/in-services must be documented.  Acceptable documentation MUST include: date 

of activity, sponsoring organization and contact hours, such as  but is not limited to: 

● A certificate of attendance (listing contact hours) issued at the workshop 

● An agenda from the workshop (listing contact hours) 

● A list of specific sessions attended during workshop/conference (listing contact hours) 

● An email from the presenter/sponsor (listing contact hours and date) 

 

This resource must include the following items: 

1. The date of the Professional Learning Activity 

2. The sponsor of the Professional Learning Activity 

3. The contact hours that you attended this Professional Learning Activity 

 

★ If contact hours are not documented properly, the PDC Co-Chairs will reject the 

application. 
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Professional Development Credit Guidelines 

▪ Travel time, meals, free time, registration, viewing exhibits, and business meetings DO NOT count 

toward credit hours. 

▪ Workshops/in-services/conferences must relate to the teacher’s teaching area, or to professional 

development. 

▪ The District-wide Professional Development release days DO NOT count toward credit hours. 

▪ Webinars may be used if a certificate is issued that shows the date and length of the webinar. 

▪ Workshops attended before the teacher was employed by Lebanon R-III DO NOT count.  Exception: A 

workshop taken the summer before starting with Lebanon that was required by the Lebanon R-3 

District for Lebanon teaching assignment or workshops offered by the Lebanon R-3 PDC. 

▪ Workshops/in-services can be local or out-of-district. 

▪ Teachers with a Bachelor’s degree may accumulate up to 8 Professional Development Credits. 

▪ Teachers with a Master’s degree may accumulate up to 16 Professional Development Credits. 

▪ The maximum number of PD Credits for a Bachelor’s degree and a Master’s degree is 16.  This is 16 

for a Bachelor’s and Master’s COMBINED, NOT 8 for a Bachelor’s and an additional 16 for a 

Master’s. 

▪ If a teacher uses 8 PD credits to move between Bachelor’s and Master’s degree, may only use 8 PD 

credits after a Master’s Degree.  

▪ Hours may be submitted at any time through Bridge.  Digital copies of certificates will be submitted 

through Bridge. 

▪ Due dates for submitting Professional Development Credit applications are May 1 and August 15. 

Professional Development Requirements/Programs 

 
PD Required 

by the District 

PD Required 

for State 

Certification 

PD Credit for Salary 

Scale Progression 

PD for Career 

Ladder 

Number of 

Hours 
33 per year 

15 per year 

Hours used in the 

1st
 column may be 

used in this column 

also 

16 hrs = 1 hr college credit 

Hours used in the 1st
 

column cannot be used in 

this column. 

Non-contract time 

Time 

Release time 

and/or contract 

days 

Anytime 

Cannot count District PL 

Days or release time for 

which a stipend is paid. 

Non-contract time 

Content 
Related to CSIP, 

BSIP, PDP 

Related to the 

Building or PDP 

Related to the Individual 

Teaching Assignment 

Related to CSIP, 

BSIP, PDP 

Approved by 

Lebanon 

Professional 

Development 

Committee 

No Requirement 
Lebanon Professional 

Development Committee 

Lebanon Career 

Ladder Committee 
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Sponsoring 

Body 

Building or 

Department (Must 

be done in-district) 

No Requirement 

School districts; collegiate, 

professional or technical 

associations; recognized 

educational consultants; or 

conventions under the 

associations 

No Requirement 

Documentation 

Required 

Sign-in at each 

meeting 
See DESE link here 

Agenda or certificate with 

the time and date included 

 

Submit hours to Canvas by 

May 1 or August 15 

Career Ladder Logs 

Who 

Participates 
All Certified Staff 

All teachers who do 

not have a CCPC 

with exemption (99 

year certificate) or 

Lifetime Certificate 

Anyone who has not 

reached a maximum total 

of 16 PD Credits  

for movement on the salary 

schedule. 

(8 for BS  16 for MS) 

As qualified for 

Career Ladder 

 

 

PDC Information 

● Lebanon PDC Google Site 

 

Building PDC Applications 

(Before Conference) 

Exit Survey 

 (Must be completed within 30 days of attending conference and 

before you can receive reimbursement for mileage or meals) 

Esther  Esther 

Maplecrest Maplecrest 

Boswell Boswell 

Middle School Middle School 

High School High School 

LTCC LTCC 

Hillcrest Hillcrest 

 

● Building Approval Instructions 

● PDC Appeal Form 

● Criteria for Receiving Individual Request Funds 

● PDC Building Budget 

● Building Reimbursement for mileage and meals 
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